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* |Introduction
* Current FDI Landscape

* Europe as an investment partner and
how to attract European FDI?

* Challenges and Competition

* European Perspective and Responses
to Common Questions

e Conclusion




Importance of SEZs for

Economic Developmentin
Africa

* Introduction to Special Economic Zones
(SEZs)

* Definition and purpose of SEZs
* Role in economic development

 Economic Benefits of SEZs
* Attracting foreign investment
* Creating job opportunities

 SEZs in Africa
* Current status and examples
* Challenges and opportunities




Key challenges in Europe

* Ukraine War
* Ongoing conflict causing instability

 Economic and Political Challenges

e Shifts in industries, such as automotive
in Germany

* Economic instability and political
uncertainties

* Post-Pandemic Challenges

* Continued recovery from the COVID-19
pandemic




Current FDI Landscape

Significant Trends in FDI Inflows
* OQOverview of trends over past decades

Key Sectors Attracting FDI
* Energy
* Mining
* Manufacturing
* Technology

Main Investors
* Leading countries: China, USA, European countries
* Impact of global economic conditions on FDI flows

Current FDI Landscape
* Overview of current FDI flows to Africa




Overview of current FD
flows to Africa

* Significant trends in FDI inflows to Africa
* Overview of past decades

* Key sectors attracting FDI
* Energy
* Mining
* Manufacturing
* Technology

e Current FDI flows to Africa
e General overview
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Main investors

* Leading Countries Investing in Africa
 China
« USA
* European countries

* Impact of Global Economic Conditions

* High impact on Foreign Direct
Investment (FDI) flows




Europe as an investment
partner and how to attract
European FDI?

Role of Europe as an Investment Partner
* Great history of European investments in Africa
* Current European investment strategies and priorities

* Perfect timing for increased visibility and outreach of
African SEZs

Benefits for European Investors in African SEZs
* Gateway to rapidly growing African markets
* Attractive fiscal incentives
* Enhanced infrastructure reducing operational costs

Key Factors for Attracting FDI
e Stable regulatory environment
« Skilled workforce

Examples of Successful European Investments in African SEZs




Role of Europe as an
Investment partner

* History of European Investments in Africa
* Long-standing relationship
» Significant contributions to African

development

* Current European Investment Strategies
* Focus on expansion
* Exploring new markets
* Seeking new partners

* Opportunity for African SEZ
* Perfect timing for increased visibility
* Enhanced outreach potential




Benefits for European
Investors in African SEZs

 Gateway to African Markets
* Opportunities for expansion and diversification
* Accessto rapidly growing markets

* Attractive Fiscal Incentives
* Taxincentives
* Duty-free imports
* Reduced tariffs

* Enhanced Infrastructure
* Reliable power supply
* Efficient transportation networks
 Advanced communication systems




Key factors for attracting
FDI

Stable Regulatory Environment
* Clear and consistent legal frameworks

* Protection of investments
* Ease of doing business

Skilled Workforce
* Availability of trained labor
* Tailored to specific industries

Political Stability
* Assurance of political stability
e Security for long-term investments

Market Access
* Preferential access to regional markets




Examples of successful European

Investments in African SEZs

o

Automotive Sector Investments

European car manufacturers like Renault and
Volkswagen have production facilities in
African SEZs

Tangier Automotive City, Morocco: Attracts
investment from Renault and Peugeot due to
excellent infrastructure and proximity to
European markets

Energy and Renewable Energy
Projects

European companies invest in solar and wind
energy projects in SEZs in Kenya and South
Africa

Lekki Free Zone, Nigeria: Attracts European
firms like BASF and Siemens in manufacturing
and petrochemical sectors

Tech Hubs and Innovation
Centers

European firms establish tech hubs and
innovation centers in SEZs in Nigeria and
Ghana

Fosters local talent and drives technological
advancements



Challenges and Competition

* Increasing Competition Among SEZs
* Significant growth in the number of SEZs in Africa
* Increased competition for foreign direct investment (FDI)

* Global Competition
* African SEZs competing with SEZs in Asia and Latin America
* Otherregions have established infrastructures and investor-friendly policies

* Need for Differentiation and Specialization
* Sector-Specific Zones: Focus on specific industries like technology, manufacturing, agriculture
* Cross-sectoral Zones: Promote exchange and create synergies and partnerships

* Benefits of Stronger Cooperation Between SEZs
* Enhanced Trade and Investment

* Examples of Successful Regional Collaborations



Increasing competition among SEZs in Africa

* Growth of SEZs in Africa
* Significantincrease in the number of SEZs
* Heightened competition for foreign direct investment (FDI)

* Global Competition
* African SEZs competing with SEZs in Asia and Latin America
* Otherregions have established infrastructures and investor-friendly policies




Need for differentiation and specialization

Sector-Specific Zones

Focus on specific industries such as
technology, manufacturing, and agriculture

Attract targeted investments

Create competitive advantages
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Cross-sectoral Zones

Promote exchange between industries and
sectors

Potentially create synergies and partnerships



Benefits of stronger cooperation between SEZs in different countries

[

Enhanced Trade and
Investment
Boosts economic activities

Attracts foreign investments

o

[e]

Shared Resources and
Infrastructure
Reduces costs
Improves efficiency

'5:’“

Increased Bargaining
Power

Strengthens negotiation
positions

Secures better trade deals

=

Economic
Diversification

Reduces dependency on single
industries

@

Knowledge and Skill
Transfer



* East African Community (EAC) SEZ

Examples Of Network
SUCCGSSfUl regional . Eitlankﬁisér;ed across member
' + Includes Kenya, Tanzania, and
collaborations ncludes Kenys, Tanzania, on

* West African Economic and Monetary
Union (WAEMU) SEZ Initiative




European
Perspective and
Responses to
Common

Questions

Benefits of European Economy from Internationalization
in Africa

Market Expansion: Access to new and emerging
markets

Resource Access: Direct access to natural
resources

Competitive Advantage: Lower labor costs and
operational efficiencies

Innovation and Collaboration: Foster innovation
through local partnerships

Opportunities for European Companies in African SEZs

Strategic Partnerships: Leverage local knowledge
and networks

Sector-Specific Opportunities: Manufacturing,
technology, renewable energy, and agriculture

Sustainability Initiatives: Contribute to sustainable
development goals

Strategies to Promote FDI from Europe

Government Support and Incentives: Trade
agreements and financial incentives



Why the European economy benefits from

greater internationalization, esp. in Africa?

e

Market Expansion

Access to new and emerging markets
Diversification of customer base

Reduction of dependency on domestic
markets

e

Resource Access

Rich in natural resources and raw
materials

Lower production costs
Secured supply chains

o
Competitive Advantage

Lower labor costs

Operational efficiencies

Q

Innovation and Collaboration



Opportunities for
European
companies through
Investments in

African SEZs

» Strategic Partnerships
* Form partnerships with African firms
* Leverage local knowledge and networks
* Enhance market presence and operational
effectiveness
* Sector-Specific Opportunities

» Significant opportunities in manufacturing,
technology, renewable energy, and
agriculture

* Investin specialized SEZs tailored to these
industries
e Sustainability Initiatives

* Contribute to sustainable development
goals

* Focus on job creation, infrastructure
development, and environmental
sustainability

* Align with corporate social responsibility
(CSR) objectives



Strategies to
promote FDI from

Europe

Government Support and Incentives

* Trade agreements and investment
guarantees

* Financial incentives for companies

Information and Awareness Campaigns

* Raising awareness through seminars
and trade missions

* Providing informational resources

Public-Private Partnerships

* Collaborations between governments,
private sector, and SEZ authorities

* Creating a conducive environment for

investment
Investing in Training and Capacity-Building
* Ensuring access to a skilled workforce

Regular and Targeted Engagement with
European Economy



* Immense Potential for SEZs in Africa
* Attracting European Foreign Direct Investment (FDI)

* Success Factors
* Addressing existing challenges
* Leveraging regional cooperation benefits

* Creating Competitive Environments

COnClusion e Collaboration between SEZs

* Benefits for European Economy
* Greater internationalization opportunities

* Importance of Professional Connections
* Collaboration between zones for sustainable growth

e Call for Stronger International Cooperation




Future potential of SEZs
In Africa to attract
European FDI

* Immense Potential for SEZs in Africa
* Opportunity to attract European FDI

* Success Factors
* Addressing existing challenges
* Leveraging benefits of regional
cooperation
* Creating an Attractive Environment
* Collaboration among SEZs

* Enhancing competitiveness for
investors




* Significant Gains from Internationalization
* European economy can benefit greatly

Beneﬂts Of » African SEZs offer unique opportunities
regional

* Support for Business Establishment
* Individual SEZs can aid in setting up businesses

C()Operation * Professional connections enhance potential

* Collective Approach for Growth
* Collaboration between zones is key
* Drives sustainable growth and innovation
* Leads to mutual prosperity




Call for stronger
International cooperation
and investment

* Embrace Opportunity for Cooperation

» Stronger international cooperation and
investment

* Paving the way for a brighter economic
future

* Focus on Africa and Europe

* Looking Forward to Discussions
* Thank you for your attention
* Anticipating fruitful discussions
* Elaborating opportunities together
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